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FOR IMMEDIATE RELEASE      
February 5, 2008            
           

FACT SHEET 
 

SANDERS KEEPS UP STEADY PACE OF REFORM AT CITY HALL 
 

14 ADDITIONAL REFORM STUDIES TO BE COMPLETED; MORE THAN 10  
ADDITIONAL FUNCTIONS TO BEGIN MANAGED COMPETITION PROCESS 

 
 Mayor Jerry Sanders today announced that 14 additional reform efforts, in the form of 
Business Process Reengineering studies (BPR), will soon be completed. As a result of this 
milestone, an additional 10 or more of the functions studied will soon become part of the voter-
approved Managed Competition Process.  
 

With the completion of those being announced today, the City will have completed a 
total of 24 BPR studies. The Mayor has previously selected 16 functions from the BPR studies 
already completed for Managed Competition. Following the Mayor’s selection of functions from 
the current round of BPR studies, the City will have at least 26 functions in Managed 
Competition.  
 
 Since taking office, Mayor Sanders has instituted reforms resulting in savings of more 
than $50 million per year, including the permanent elimination of 670 positions. 
 
 The following departments or functions will soon have completed reform studies. Some, 
as noted, will immediately become subject to Managed Competition study: 
 

 
BPR Study 

 

 
Status 

Custodial Services  Study is expected to be completed in February 2008 
 Managed Competition pre-competition assessment will commence at study 

completion 
 

Development Services  Study is complete 
 Report is being finalized 
 Expect Managed Competition pre-competition assessment and Meet & Confer on 

MEGO to commence in March 2008 
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BPR Study 

 

 
Status 

Facilities Maintenance  Study is being updated to reflect synergies with Park Maintenance BPR study 
 Study expected to be completed in March/April 2008, with Managed Competition 

pre-competition assessment and Meet & Confer on MEGO commencing at that 
time 

 
Fire-Rescue  Study is complete 

 Report is being finalized 
 Meet & Confer is expected to be completed in February 2008 at which point the 

report will be docketed for Council review and approval 
 

Grants & Gifts  Study is complete 
 Report is being finalized 
 No Meet & Confer is expected to be required 
 Expect to commence Managed Competition pre-competition assessment in 

February 2008 and to docket for Council review and approval in late February or 
early March 2008 

 
Homeland Security  Study is complete 

 Report is being finalized 
 No Meet & Confer is expected to be required 
 Expect to commence Managed Competition pre-competition assessment in March 

2008 and to docket for Council review and approval in late March or early April 
2008 

 
Libraries  Study is complete 

 Report is being finalized 
 Expect to begin Managed Competition pre-competition assessment and Meet & 

Confer on MEGO in March 2008 
 

Park Maintenance  Study is complete 
 Report is being finalized 
 Expect to begin Managed Competition pre-competition assessment and Meet & 

Confer on MEGO in February/March 2008 
 

Police  Study is complete 
 Report is being finalized 
 No Meet & Confer is expected to be required 
 Expect to docket for Council review and approval in March 2008 

 
Position Classification 

Study 
 Study is expected to be completed in February 2008 
 Expect to begin Managed Competition pre-competition assessment and Meet & 

Confer on MEGO in March 2008 
 

Records Management  Study is complete 
 Needs assessment to inform implementation is underway 
 Expect to begin Meet & Confer on MEGO in April 2008 

 
Reservoir Recreation  Study is complete 

 Report is being finalized 
 Expect to begin Managed Competition pre-competition assessment and Meet & 

Confer on MEGO in February 2008 
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BPR Study 

 

 
Status 

Stormwater Management  Study is underway 
 Study expected to be completed in April 2008, with Managed Competition pre-

competition assessment and Meet & Confer on MEGO commencing at that time 
Water Department 

Management 
 Study is complete 
 Report is being finalized 
 No Meet & Confer is expected to be required 
 Expect to docket for Council review and approval in February 2008 

 
CURRENT ROUND OF BPR’S TO PRIMARILY DELIVER EFFICIENCIES; SAVINGS POSSIBLE THROUGH 
MANAGED COMPETITION PROCESS 
 
The current round of BPR’s are not expected, nor were they intended, to deliver the same kinds 
of savings that the first round rendered. So that the City could immediately begin to invest badly 
needed funds toward critical long term obligations such as deferred maintenance, the Mayor 
scheduled the BPR studies expected to render the greatest amount of savings first. (BPR related 
savings alone now total approximately $43 million.) This round of BPR’s was intended realize 
process improvements and efficiences AND to ready functions for Managed Competition 
through which additional savings may be possible. 
 
The BPR process is just one of the tools available to the Mayor as part of his overall agenda for 
reforming city government. The Mayor has and will continue to employ a number of other 
reform efforts including: reorganizations; strategic planning; leadership training; efficiency 
studies and benchmarking; and performance management to include performance measures. 
 
16 FUNCTIONS ALREADY PART OF MANAGED COMPETITION PROCESS 
 
To date, the Mayor has chosen 16 functions analyzed in previous BPR efforts for inclusion in the 
managed competition process. All are currently undergoing their pre-competition assessments. 
Those assessments are scheduled for completion in the Spring of this year. 
 

 
FUNCTION (DEPARTMENT) 

 

 
# OF 

POSITIONS  

 
BUDGET  
AMOUNT 

 
Bindery and reproduction services (General Services) 14 $    2,242,142
Container delivery services (Environmental Services) 6 $    1,208,420
Dead animal pick-up (Environmental Services) 1 $       165,934
Disposal operations (Environmental Services) 37 $    7,670,654
Fee booth operations (Environmental Services) 19 $    1,781,564
Graphic design (General Services) 6 $       509,007
Greenery compost facility operations (Environmental Services) 14 $    2,593,786
Landfill monitoring and maintenance (Environmental Services) 11 $    2,342,742
Pavement markings and signs (General Services) 41 $    4,638,516
Sidewalk maintenance (General Services) 19 $    3,033,048
Solid waste collection services (Environmental Services) 229 $  52,891,714
Storm drains maintenance (General Services) 38 $  14,174,287
Street lights maintenance (General Services) 24 $    5,809,178
Street maintenance (General Services) 56 $    8,527,430
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FUNCTION (DEPARTMENT) 

 

 
# OF 

POSITIONS  

 
BUDGET  
AMOUNT 

 
Street sweeping (General Services) 21 $    5,792,572
Traffic signals maintenance (Gerneal Services) 26 $    6,668,627
TOTAL 562 $120,049,621

 
Budget amounts for the selected functions are approximate and include personnel costs, assigned 
equipment and other related non-personnel expenses associated with providing the services.  
Budget amounts for the functions will be refined through the process leading to the potential for 
competitively bidding for these services. Independent contractors will be required to best the bid 
of City employee teams by at least 10% in order to be considered for contract awards. 
 
EXAMPLES OF COST SAVINGS AND BETTER RESPONSE PROVIDED BY REFORM EFFORTS 
 

Fleet Services 
 
Implementation of the Fleet Services BPR allowed the City to consolidate three separate fleet 
maintenance organizations saving more than $2.6 million in personnel expenses as compared to 
the old organization.  In addition to the monetary savings, extraordinary service level 
improvements in Fleet Services became evident during the 2007 fire storm: 
 
• The consolidation allowed the City to meet transportation and equipment requirements 

during the fires through a single administrative operation rather than having to coordinate 
three separate organizations. 

• At the time Fleet Services was consolidated (July 1, 2007), only one reserve Type 1 fire 
engine was available.  When the fires broke out on October 21, 2007, all 20 reserve Type 1 
fire engines were available.  Other emergency vehicles had similar levels of readiness. 

• Contingency recall procedures for Fleet Services personnel implemented following the BPR 
effort ensured timely and effective recall of Fleet team members to support the emergency. 

 
Metropolitan Waste Water Department (MWWD) 

 
The Metropolitan Waste Water Department (MWWD), through its joint Bid-to-Goal and BPR 
reform efforts reorganized the department to consolidate support functions into a single division, 
streamlined processes to improve effectiveness and efficiency, reduced the number of 
management and supervisory positions, and modified shifts and schedules to improve efficiency 
and lower overtime.   
 
MWWD started implementation of its BPR in February 2007 and completed the implementation 
ahead of schedule in November 2007.  The MWWD operating budget was reduced by over $10 
million as a result of these efficiencies, in part by reducing the Department’s budget by 158 FTE 
positions.  These equated to a reduction of 16.3% of budgeted positions and a 25% reduction in 
management level positions.   
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Key components of the savings include: 
 
• Reduced the Department from six to five divisions, which streamlined operations, 

standardized processes and resulted in staffing efficiencies. 
• Changed shift schedules to improve operations and maintenance coverage and reorganized to 

reduce organizational layering by removing 33% supervisory level positions from the budget. 
• Replaced equipment with more effective tools, which has resulted in more miles of sewer 

line cleaned per crew. 
• Enhanced close circuit television usage has improved assessment of pipes, resulting in 

improved planning and better usage of resources. 
 


